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Background
Preceptorship is recognized as a critical
process during preceptees’ transition
period in the new work environment.
Preceptor play a diverse role in transiting
new nurses to clinical practice setting.
The effectiveness of preceptorship has
not been examined.
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Background
Research Question:
• What are the nurses perception of preceptorship?
• What are the impact and challenges faced in precepting
new nurses?

Hypothesis:
Understanding the impact and challenges faced in precepting
will enhance new nurses learning and improve preceptorship
capability.
Objective:
To explore the nurses perceptions on preceptorship, its impact
on learning and the challenges faced in the precepting process.
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Background
Significance of the study:
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Insight into the
current practice
of preceptorship

Address the gaps

Enhance
preceptees’
learning needs

Strengthen
preceptorship
capability

Research Method
Study Design:
A qualitative study utilising a phenomenological approach
to gain an in-depth understanding of precepting practices.
Population and Sampling:
21 new nurses and 33 preceptors comprising of registered
nurses and enrolled nurses.
Study Site:
8 SingHealth Polyclinics, Singapore
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Research Method
Inclusion Criteria:
Attended in-house training
Newly recruited nurses
Exclusion Criteria:
Not performing the role of preceptor
Have not attend in-house preceptor training

Tool:
A semi-structured topic guide compressing the current
precepting practices in primary care setting was used.
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Research Method
5 Focus Group Discussion (FGDs) were conducted:
3 Preceptors

2 Preceptees

FGDs were conducted till data saturation was reached.
Interviews were audio-taped.
Data Analysis:
Views and verbatims were transcribed into text by
independent transcribers. And thematically analyzed.
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Results
Theme 1: Tagging and matching with Preceptor
Important aspect in maximizing preceptee’s learning,
help with rapport building and bonding
Verbatims:
Preceptor:
”They feel very comfortable with nurse of the same age group.”
“Matching the same age is good....the younger one tends to work faster…
especially with their IT skills, they are damn good .”
“First real-life experience… its very stressful, very scary, and they’re very
anxious.”

Preceptee:
”Whenever I tag with her, she allows me to hands-on, like use the system…
whereas other colleagues, they are not so comfortable with me trying out?”
“working together, you can build rapport.”
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Results
Theme 2: Protected time
Needed to ease preceptors’ role strain due to multiple hats

Verbatims:
Preceptor:
“I don’t have any fixed hours or clinical hours to teach them… I also have
service area to run … can be quite busy.”
Preceptee:
“Our preceptors are very senior nurses, she should not have so many
tasks … she doesn’t have time to actually sit down with you…to go
through what you’ve learnt.”
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Results
Theme 3: Time constraints
A challenge, prefer to have only one preceptee at a time

Verbatims:
Preceptor:
“time constraint, because we have other services to do, it may be a little
bit tough at times to manage these new nurses.”
“Time constraint… because in our polyclinic nowadays, got a lot of
initiative.”
”Its very challenging to have 3 preceptees within one period… given
one preceptee each time.”
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Results
Theme 4: Constructive feedback
Considered as a motivating factor for professional growth

Verbatims:
Preceptor:
“I would give them positive encouragement. This actually builds up her
confidence.”
“Give your honest feedback, this is where it’s a platform for learning …
so they can perform even better.”
Preceptee:
‘If you have any question, you can ask on the spot. Any feedback they
straight away give you, so more effective.”
“This is a new environment, I may still need her to be with me to clarify
certain things.”
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Results
Theme 5: Preceptor’s clinical expertise
Opined as a factor for continuing learning and development.

Verbatims:
Preceptee:
“…One of the main expectations I would have of the preceptor is that she
will be able to guide me …know who to seek help from.”
“…make sure that the preceptor is very capable, knowledgeable.”
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Results
Theme 6: Attributes of the preceptor
Have significant influence such as approachability, adaptability

Verbatims:
Preceptee:
“hope that the preceptor will be open to suggestions, and just keep an
open mind”
“I think the preceptor has to be very approachable”
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Discussion
• Tagging along and matching with preceptor is ideal,
as it is desired by both preceptor and preceptee.
• Building rapport and bonding is effective in allaying
fear and anxiety of new nurses.
• Providing feedback was considered as a factor for
professional growth. This is concordant with other
overseas studies.
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Discussion
• Lack of protected time with time constraint were
common issues raised. In line with other studies which
also verbalised challenges in balancing patient care
responsibilities with responsibilities to precepting role.

• Clinical expertise and attributes of the preceptor were
viewed as importance elements.
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Conclusion
• Our findings provided an insight in our current precepting
practices. It highlighted nurses perceptions on
preceptorship, the challenges faced, and barriers
impacting effective learning.
• The results would help the institution appreciate nurses’
views, and acknowledge areas of success as well as
deficiency for improvement.
• The views and opinions expressed in the FGDs were
helpful for reviewing of current processes and application
of strategies to enhance preceptorship capability in the
Primary Care setting.
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Future Plans
Conduct an exploratory study to determine if there
is a different between registered nurse and
enrolled nurse in their perception of preceptorship
and learning needs.
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Annex 1: Tool - Topic guide
Topic guide for Preceptor
•
•
•
•
•

•
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Experience as the preceptor for
newly recruited nurses
How many hours per day were you
engaged in clinical instruction?
What were the positives & negatives
about your role as a preceptor?
Greatest challenges as a preceptor,
and how did you overcome it?
What advice would you give to a new
preceptor, who is a preceptor for the
first time? Why?
Expectations on your preceptee

Topic guide for Preceptee
•
•

•
•
•
•
•

Experience as the preceptee
How many hours per day did your
preceptor engage in clinical instruction
with you?
What were the positives/ negatives about
your preceptorship experience?
Greatest challenge as a preceptee, and
how did you overcome it?
Expectations on your preceptor?
What have you gained from the
preceptorship experience?
How did this experience prepare you to
function in your new role?

